Scope and Needs Assessment: 

Perhaps traffic flow is an issue. Or your current lease is almost up. Or maybe you’ve outgrown your new site … or need to build your first one. Whatever issue you’re facing, you’ve decided there is a need to build. But where do you begin and what all will it entail? How much can you afford? And what steps are necessary to raise the money? These are important questions—and we can help you effectively answer them and determine next steps.

Using our proprietary, custom decision tool, we guide clients through an objective, analytical process that draws out the critical components to realizing your vision, giving you clear prioritization and crystallized decision-making. If you’re experiencing seemingly circular conversations or are uncertain of where to even begin, we can provide clear, data-driven answers that will help you make wise decisions and remain good stewards of the resources and opportunities God has laid before you.

